April 6, 2020
Dear Casella Family:

First, I want to thank each and every one of you for the work you are doing during this extraordinary
time.
I can’t tell you how important your work is, you are keeping our communities safer and healthier. Thank
you.
Let me be clear: those of you closest to our customers – drivers, helpers, mechanics, sorters – are the
most vital and important part of our business. This is always true, every day, in normal times. In these
extraordinary times, it is you who are even more essential. I could not be more grateful – and proud of
the work you are doing every day.
I know it may be tough to come to work every day when other people may be staying home. I know you
may feel uncertain. But you are showing up, every day. For that alone, thank you.
I also want to express my deep appreciation to your family and those closest to you for sharing you with
us every day to do the important work you do. So, to all Casella families and friends – thank you very
much.
I believe challenges like the one we are facing make it much more important to communicate openly and
often. That is my purpose today – to give you some insight into what is happening, and what we might
expect in the coming days, weeks, or months.
It is important for me to say, however, the future is unclear, and we do not have all the answers. As you
know, the challenge we face is by nature, very, very uncertain. Things change weekly, daily, and even
hourly. Along with you, we are not quite sure what we will be facing tomorrow, or next week.
But…I do promise to keep you and your managers informed.
We’re focused mostly on two important areas: the THINGS you need to keep safe on the job, and the
INFORMATION you need to keep safe on the job.
We are staying connected to OSHA and the CDC's recommendations for safety and making sure you have
the right personal protective equipment.
We are also constantly purchasing additional supplies such as hand sanitizer, wipes, and hand washing
stations, and sending them your way. I never thought that at any point in my career I would be calling in
favors from friends and colleagues to find hand sanitizer and wipes!
While we’ve been blessed so far, it is likely that someone in the company may get the virus in the next
few weeks. I want to assure you that we are prepared for this, and that the safety team and a response
team is in place and ready to take the necessary steps to take care of our people, and to clean and
disinfect trucks, equipment, and facilities.
I know many of you are concerned about the economy during an extended shutdown. You’ve watched
businesses close, and people lose jobs. You’re likely to be curious about how this may affect Casella, or
you personally.

The bright side is this: people generate waste and recycling and the need for our services never goes
away, although the amount of waste may rise and fall. For this reason, we are designated as an essential
service provider by the Department of Homeland Security. We are better off than most businesses,
gratefully, but as I said earlier, we must be prepared to operate in times of uncertainty – both short- and
long-term.
My goal is to try to give hours to all employees — and keep everyone employed. We are rearranging
resources and assets to make sure we are prepared to get the work done.
I want to offer you some additional encouragement.
You are Casella. In the best of times, the work you do is noble, a great mission. This industry makes
modern life and all its comforts possible. The wheels of civilization turn because our wheels turn, every
day. Because you show up, every day.
In these uncertain times, the work you do is a contribution to civilization. You are contributing to the
security and safety of your community and your nation. You are – by showing up and moving forward –
also laying a strong foundation for a return to normal. I ASSURE YOU NORMAL WILL COME, and it will
come in part due to your work and commitment.
Difficult times often bring out the worst, but they also bring out the very best in people. My hope for all
of us is that when our customers and communities look back on all of this, Casella will be remembered
as one of the best things, and that we demonstrated the best of what people are capable of – caring,
dedication, reliability, and how we are of service to each other.
Not every day will be a good day. There will be bad days. Please allow yourself to have a bad day and be
okay with it. And don’t be afraid to reach out for help – from co-workers, supervisors, and any other
company resource, INCLUDING ME.
Please do what you can to stay healthy. Wash your hands, use hand sanitizer, the wipes, try not to touch
your face. I tell my children and grandchildren I’ve washed my hands more times in the last month than I
have over the span of my entire life!
I heard a rumor that it’s Spring in our neck of the woods, so get outside when you can, turn off the news
for a while, and reflect on all that we have to be grateful for – family and friends, meaningful work, and
life itself.
I am proud of all of you. Again, thank you for your dedication, your service, and your hard work.
With Gratitude,

John Casella

